Leadership Courses PwC’s Academy

Foundations in Management Course Leading People Effectively Course

ThlS course provides understanding on hOW to: ThlS course WIH eXplore the Changing I‘Ole Of team and

» Distinguish management and leadership approaches 3 & organizational leadership and identify the skills

= Recognize the skills and characteristics of leaders & ) leaders need in order to make a real contribution to
it the direction and culture of their organizations.
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= Apply different leadership styles g: ' \?
= (Create an inspiring vision and align people to . We will focus on:
achieve it - . i f = 3 things that leaders should be doing to help their
* Discover what motivates people in your team and § . . ¥ teams and organizations face the future effectively
how to foster an inspiring work environment r T = 3 things that followers need from leaders
= Learn techniques for building your team and dealing » The language of leadership.
with problem employees
. o . This seminar is suitable for experienced managers
This seminar is designed for managers who want to and team leaders who dear to be inspirational and
enhance their essential management skills - middle mindful leaders.
managers, newly promoted, supervisors and new
managers.
28.11.2016: Foundations in Management, 9:00 — 13:30
Lecturer 18.01.2017: Leading People Effectively, 9:00 — 13:30
Tim Kemp — Tim is a Fellow of the Chartered PwC’s Academy,
Management Institute and a Member of the 4t floor, 9-11 “Maria Louisa” Blvd. Sofia

European Coaching and Mentoring Council.

@ EUR 180 (VAT excl.) Maria Ratz, Academy Leader N\ Gabriela Pavlova, Academy Coordinator
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